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City Vision 
• To achieve the rectangle strategy of the Government: 

Good governance, Agricultural development, Private 
& employment development, Human resources 
development and social Infrastructure development, 

• To accomplish the City Development Strategic Plan 
2015: 5 areas,(land-use/Environment/ infrastructure 
/Social services/economic development), 

– Environment: PNH Is sustainable development City: 
environmental preservation and protection, land water 
and air quality (Proper waste Management) to contribute 
the livable city and people living standard. 





Challenges 

• Waste Generation per Capita in Phnom 
Penh= 0.70 kg/person/Day.(Jica) 

• Due to Population Growth, Living 
standard, Industrialization and Technology, 
in PNH, the number of Final Disposal 
waste increased accordingly from 714 t/d 
in 2004 to 1335t/d in 2010. 

• 60% of waste components are 
biodegradable. 

• 30 ha used for 10 years= Land for LF is 
required for next generations. 

• People Awareness on waste disposal and 
handling still limited: Mixed together, 
littering, illegal disposed and burnt. Don’t 
care about amount of waste generation as 
well as categories. 
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So far, What has been done? 

• Collection- Transportation : 

– by City Department,1979-1993 

– by investor PAD,1994-95  

– by local authority-Private sector- 
6 months of 1995 

– by Local authority +investor 
EDC,1996-97 

– by combined local companies 
PSBK,1997-2002 

– by private contractor CINTRI, 
2003-now 

– Industrial waste collection-
Disposal: Sarom Trading 2003-
now. 

 

• Disposal site:  

• 1979-2009: Stung Mean Chey 
Open Dumpsite: 8 ha++ 

• Industrial waste disposal site: 
Sangkat Kantok, Private owner. 

• 2010- Now: Dangkor Dumpsite: 
31.4 ha plan to use until 2020. 

• Generation and discharged: 

• Most of Households kept the 
valuable waste for make income . 

• Invaluable waste: food, vegetable, 
kitchen and plastic bags mixed 
together for collection service. 

• Discharging schedule is depend on 
the living site: inner city(daily)/ 
outskirt (2-3 days) 

 





DREAM 

• Dream as Green & Clean 
City 

– Land: No polluted land, 
proper waste Mgt, toward 
Zero waste in LF. 

– Water: 100% HH used 
portable water, Protected 
water resources. 

– Air: No polluted air, keep safe 
ambient air, good city 
transportation Management . 



Problems Technical aspect 

Social/Economical 
context 

Clean and 
Green City 







During the rainfall period, in the public garden we got more than 3000 attendants  



Segregation & Penalty: How and Who ? 
• Educate People : by campaign and daily instruction, Together 

with: 

– Volunteer of school children as instructors 

– Environment Staff  as instructor and fine agent. 

– Garden Guards as instructor and fine agent.  

– Market leaders and Commune leaders as instructor and 
fine agent. 

• Implementing: by selected areas and communal responsible: 

– All 22 public markets carryout the clean Market strategy: 
own responsible for segregation & penalty. 

– All city gardens/ all villages : daily instruction and fine. 

• Slogan: we want to make properly disposal better than 
penalty. 









Lessons Learned and Future 
Replication 



Advantages 

– Commitment/ Clear Decision of Government and 
City Governor. 

– Good collaboration from stakeholders. 

– Willingness of local authorities. 

– Financial support  from other sources.( JAIF/IGES) 

– Private Company cooperation. 

– People Participation 

 



CHALLENGES/Barriers 
• Weak of public Awareness on proper waste disposal and 

enforcement law implementation. 

• Difficult to changing people habit on waste littering and 
plastic bag usage. 

• Daily migrants from rural areas were limited aware on proper 
waste disposal and  Penalty activities. 

• Poor commitment of private sectors on promoting Clean 
environment and their company profit. 

• Eco-tax not yet introduced by government policy. 

• Poor understand on the risks of plastic bags. 

• More organic waste, Less reduction means. 

• Lack of Capacity for staff and city managers. 



Future Steps 

• Enhancing and Strengthen the City mechanism on Penalty and 
Awareness Raising.  

• Extending waste segregation program into all markets schools 
hotels and hospitals. 

• Replicating the Pilot supermarket on Plastic Bag Usage 
reduction to whole city. 

• Looking for cooperation of schools manager for instructing 
pupils and student on waste littering and Plastic bags 
reduction. 

• Looking for financial & Technical assistance for Awareness 
improvement and Policy establishment 






